Bay Alumni Foundation
February 5, 2024, meeting minutes

Board and Trustees: Jim Joyce, Eve Uhland, Paul Hartranft, Al Nelson, Pete Just, Kim Moher, Tom
Phillips, and Kevin Missal via phone.

General Membership: Colleen Conroy, Peggy Joyce, Bill Landers

Meeting called to order: 6:45

Reflection of the life of Tom Rahl. Tom passed away recently and was a big part of the Bay Alumni
Foundation and the city of Bay Village.

Treasurer Report: Jim reported that net assets are up and that we are ahead of the budget, compared
to recent years.

Al reported that he had a video converted to CVD from when the old middle school was
decommissioned in 2002. Jim has an old wall school bell for the corridor.

General Meeting called to order: 7:00

Bowling: A rocket blast went out and will be reposted 2/14/2024. Eve sent bowling information to the
class reps.

Alumni Madness is scheduled for Saturday April 13, 2024. 10 days before the event —we will need an
estimate for number of attendees.

Rocket Day is March 16™. A rocket blast will go out suggesting everyone donate as alumni.
Note that the rocket on the field at Bay High is a section of a solid fuel rocket called a Scout.

Fundraising ideas:

% of the profits at City BBQ, Boss Chicken and Beer, etc.

Car wash with Quick Bright (Nagle Road in Avon) — Pete will check on this option.
Scholarship committee: Eve, Paul, Al, Tom, Joanne (?), Lee (?), Judy

Eve will set a time in February.

Shoreline:

Presented a cost cutting measure that would involve an oversize trifold brochure.
This will allow for 5 % pages of content.

Will cut the cost of printing by almost 60%

Will be the same cost to mail. Becca volunteered to do the shoreline.

Al suggested running some old George Serb articles about the history of Bay and schools.



Corridor:
Kevin and Pete will get the items from Judy’s house and put them in the storage area at the high school.

Some ideas for display cases; National Honor Society, Quill and Scroll, Yearbook, rock bands of the
decades, science clubs, Academic Challenge, Bay Window, Bay Bits, cross country, track, soccer, etc.

Kim suggested a clear time capsule with a little teaser item on the outside.

There are 4 display cases and shadow boxes.

If you at the high school for an event — feel free to turn on the lights in the corridor.
Next meeting is Monday, March 4 at 6:45 at the bay Village Police Station.

Adjourn: 7:40



